AMC Maine Chapter

Executive Committee

March 11, 2010- 6:30PM – 8:30PM
Freeport, Maine McDonald’s

Executive Committee Attendees:

Carrie Walia- Chair, Mara Kruze- Membership, Keith Chapman and Peter Roderick- Trails, Scott Dyer- At Large, Bob Goldman- Conservation, Jeff Aceto- Outings, Laura Flight- Past Chair, Tim Flight-Webmaster, Bob Cummings- Newsletter, Jeanne Christie- Public Relations, Denise Courtemanche- Treasurer, Scott Dyer- At Large, Larry Dyer- Vice Chair, Brenda Cummings- Newsletter, John Mullens-Meetings and Education, Diane Edwards-Secretary,

Guests:
Michelle Moody- member, Bryan Wentzell AMC Maine Policy Manager, Lindsay Bourgoine- Maine Policy Associate, Sam Jamke-Northern Regional Director, Roger Scholl-AMC Staff

1. Minutes from the January, 14, 2010 Executive Committee meeting - Passed unanimously.
2. Treasurer’s Report- Passed unanimously.
3. Annual Meeting-Larry

· Larry is still looking for suggestion on the location of the annual meeting and also guest speaker

· Looking at the first weekend in October as the date, but need to have date and venue firm for July’s Wilderness Matters

 4. Committee Reports
· Outings-Jeff announce Spencer Myers proud parent of a baby boy. Winter hiking season wraps up in two weeks and it has been a great success.
· Teens to Trail- Jean is having a blind hike April 3rd at Windham High School and needs some help.

· Membership- Need volunteers at the LLBean Expo, April 10 and 11th. It was suggest maybe we do only one day instead of the two. Ann, Mara and Laura are going to communicate on this matter

· Chapter Youth Program- Larry- 18 kids attended last event and kids had a great time
5. Conservation Chair’s Actions and Related Conflict ground rules-Carrie- Carrie went over the ground rules, roles, goals and process for the discussion tonight.

6. Review of AMC Guidelines for Chapter Communication and Chapter Bylaws- Roger went over the mission and vision statement of the AMC.  Stated that the Bylaws and the Operating rules were the two documents that were referred back to when making any decisions in the AMC. A copy of “The Maine Chapter of the Appalachian Mountain Club By-laws” and “AMC Operating Rules,” and the AMC “Guidelines on Media Contact and Chapter Communication” Public Positions on Issues and Other Communications were distributed to the Excom prior to the meeting.

Brenda- Was not clear on what to do about opinions and if AMC has a position.

Roger-General public views newsletter as the AMC, so local issues need to go through the club. Opinion and local discourse need to have clarity on what is an opinion and whose position it is.

Bob- Wanted clarification on externally communication.

Roger- Newsletters go further than just the general membership as it is posted to our website also and distributed in public places and at events.
7. Conservation Chair’s Actions and Related Conflict background- Carrie led the discussion to figure out what the issues are and addressed peoples’ opinions of the matter.

Background- Bob G submitted an article for the January issue of the chapter newsletter supporting a feasibility study for a North Woods National Park. This article was interpreted by some as the opinion of the AMC and not just of Bob G. This had negative implications regarding partners of AMC and some land conservation efforts as the partners were not in favor of this study. 
Peter R.- After Bob G article went to print, Peter was asked along with Carrie, Bob , Bob G. and Bryan W. to attend a meeting at the annual meeting in Danvers regarding the article. It was explained to Bob that the opinion piece was detrimentally to the issues happening in Maine and that the issue should not be discussed in AMC circles. After the meeting Peter heard Bob talking to another meeting attendee on the national park matter. Peter called Bob and asked him to resign because he felt he was not accepting what was said in the meeting with the AMC staff.

Bryan W.- He met with Bob in October and spoke about the sensitivity of the national park issue and was surprised when the article came out. It affected the land swap and Maine Forest issue and damage control had to be done. Bryan went over the ramification of the article and felt that even though it was an opinion piece people that read this in our newsletter take it for an AMC position. 

Bob G. Had agreed to not write another article regarding this matter but feels he has a right to talk to another person on his personal opinion. He chose to write about this as an opinion and felt it was innocent and did not feel he needed permission to write it.

Bob Cummings-  Thought the article was a great idea when Bob G approached him about it. Felt it was done well and felt he should of put Bob Goldman opinion instead of just opinion and takes full responsibility on the misunderstanding.

Brenda – It is clear in retrospect that it should have had Bob Goldman opinion on the article and not title of conservation chair, with further disclaimers.
People opinions

Summary notes that Sam Jamke recorded

John M- When an AMC leader/ExCom member speaks at a public event, they are likely seen as representing AMC position. Felt Bob’s presentations on wolves and National Park were not balanced

Laura - Trust in ExCom member is essential; AMC mission vs personal positions

Bob C.- This is a personal opinion not covered by policy

Peter R. Cited Operating rules Part III, Attachment B, Paragraph 1

Carrie- Misunderstanding of Policy. Chapter needs greater clarity and explanation of AMC’s communication policy, when in doubt contact staff as policy states.
Jeanne- Problem is affiliation and agrees with John’s first point

Roger-1) Point is how to express opinion, not whether one may. 2) Strength of “accepted peer practices.” 3) Consensus is essential

Brenda C- Editors put by lines (cc : title) not at Bob G’s request. Certain chair should stimulate thought and discussion.

Jeff- Excom members have a higher standard to live up to.

Bob G- Has had positive feedback on presentation, felt Wolf presentation made comments that it was his personal passion outside AMC role.

Larry- Put P/P on agenda for next meeting

Jeff- What would Bob G do going forward on the ExCom?
Mara – Taken aback by Bob G actions/positions/writings as to how they fit with AMC mission. Felt the issue is a trust also.
Brenda-Need to trust and be able to work, need mediator.

Peter-Solve tonight!

Brenda- Have a co-chair.
Resolution suggestions
Carrie

1) Status Quo

2) Status Quo and job description

3) ExCom decides on all actions/authority of Conservation Chair ; “probation”
4) Removal vote 

Bob G mentioned 2 possible future events

Bob C. –Defer to next meeting

Jeanne- Probation 

Roger- Articles need review/approval

Larry- Have multiple Reviewers

Peter- Violation of “Probation” = resignation/removal

Resolution

A motion was made by Jeanne Christie that Bob Goldman be put on probation. Terms being all presentations, meetings, expenses, or any activity of Conservation Chair are approved first by the executive committee at regularly scheduled meetings or the chair and vice chair?. Written materials are first approved by the Chair and Vice-Chair that are to be published in AMC or non-AMC publications identifying Bob Goldman as Conservation Chair.  One event, Dean Bennett on March 31, has been approved and appropriate disclaimers and proper representation of AMC is required.  Was there a timeline? When do we re-evaluate his activities?
Second by Bob Cummings

12 voted for, 2 opposed, 1 abstention. Motion passes

Meeting adjourned
