Maine Chapter AMC Report

June 14, 2007, 6:30PM

Freeport McDonalds

Attendees: Peter Roderick, Dave Wood, Tim Flight, Joleen Rice, Keith Chapman, Jeff Aceto, Peg Nation, Spencer Meyer, Laura Flight

Items in bold are action items/decisions made.

There were no minutes taken at the May 10, 2007 meeting.

1. Word Press Tutorial- Tim

· get a user name and password from Tim (can set your own)

· Tim will e-mail instructions on how to log in etc.; below are some of the basics:
· to add to the home page (write a post), click the ‘Write’ tab
· ‘save and continue editing’ then ‘preview’ vs. ‘publish’
· no spell check- in your browser
· assign post to a category- news, activities, conservation, recent outings
· go to ‘Manage’ tab to edit a specific page, then click the ‘pages’ sub-tab
· suggestion to emphasize the calendar more from the home page- “Looking for something to do? Visit our calendar?”
· suggestion to remove list of categories from home page
· posts and pages are totally separate from the calendar which is linked to an AMC wide database
2. Annual meeting- Laura
· Jeff will take care of munchies for Sat. evening

· Chili cook-off by ExCom Fri PM

· Photo slide shows Fri PM in the background- Spencer offered some
3. “Trip” leader qualifications- per committee?- Peter
· Different leader criteria for different activities?
· Outings committee shouldn’t be making decisions for other committees- Spencer
· Are we Maine Chapter leaders? Biking leaders? Hike leader?
· Many chapters have different types and levels (above or below tree-line) of leaders
· Peter suggested to set minimum standards to be a chapter trip leader, then let committees decide further
· Ex. 2 co-leads and a mentor hike for all
· Spencer needs to know for approver purposes
· Spencer motion: Trips are listed and added through outings committee. Motion carried.

4. Cold River Camp (AMC facility in Evans Notch) opportunities- Peter
· Add in June MW
· ME chapter week in 2008- reserving spots for us
· Outings committee could list this as a “trip”
· Do inter-chapter trip with NH
· Do a family trip- Greg Wyman
· ExCom retreat location
· Spencer will look into it for possible outings trip

5. E-Mail list serve- Laura
· Tim can set this up on his server
· Would replace Yahoo Groups 
· Weekly for THAT weeks trips
· Can then have ability to do last minute changes to trips and add activities
6. Chapter’s committee retreat- Peter
· Vision 2015- chairs come up with goals
· Categories in hand-out: technology, volunteerism, conservation/open space, affordable lodging, democratic election of BOD, diversity, family programs, 2,000 mile trail in Highlands, strengthen connection with southern chapters, branding/marketing, financial support for basic chapter functions, youth programs, AMC destination in each chapter area
· Vote results in order as above
· Send club-side goals to Peter to be submitted to Chapter’s Committee

7. Announcements
· Sign up for common ground country fair- Laura
· Passed around sign-up form
· Blueberry cake potluck- Jeff
· Potluck and “fund-raiser”- invited some important AMC folks- Bryan did this
· Jeff needs folks to make blueberry cake
· ExCom vacancies: Peg- Conservation, Evelyn- Secretary, Ben- Membership, Erin- Member at Large, Vice Chair

· Suppose to have a nominating committee
· Get recruiting! Peter will send something to Spencer who will send something to the leaders

· FAM tour at Little Lyford Sept. 20-24
· Chapter could cover some expenses
· ExCom retreat in the fall
· Mahoosuc Guide Service a possibility
· LLPC
· Laura will look into venues and costs

8. Committee Reports
· Peg advertised Loon Echo bike and hike on Sept. 22
· Dave is looking for paddle leaders
· Joleen- recognition at annual meeting for trips- bikes, paddles should do something too.
· Treasurer Report- Denise
·   Submitted paper copies
